Bapa6aHHe Koo Ana Baworo 6isHecy

€nHicTb 3apaan epeKTUBHOCTI

MNepexkmBaHHA CMPaBXHIX, MOTYXXHMX €MOLLIN, WO OatoTb Balli KOMaHAI
3MOry BIiguyTM cuiy Ta endopito Big CniBTBOPYOCTI WM OOCATHEHHS
pe3ynbTaty CNiNbHUMM 3yCUIISMU — NPSAMO TyT i 3apas.

Came g4 uboro BamM notpibHe 6apabaHHe Kono.

3a3BMYam bBisHec-Mpouecn po3mnoaineHi B 4aci, ToOMy ChiBPOBITHUKKN He
MatoTb MOM/TMBOCTI BCi pa3oM OAHOYACHO 6paTh y4yacTb Yy CTBOPEHHI
pe3ynbraTy.

A 6apabaHHe KOO CTBOPHOE A9 HUX TaKy MOXX/IMBICTb.

CKiNbKM 6 y4acHMKIB He 6pano y4acTi B OiNCTBI, yCi BOHW NepeTBOPOOTLCA
Ha €OMHY MOTY)XHY XBUSO M Ha BIACHOMY OOCBIf4I MepecBiavyoTbCcs, WO
B3aEMOAIA 3 Koneramm Ha NpuHUMNnax BiOKPUTOCTI M BiONOBIOanbHOCTI 3a
CMINbHMW pe3ynbraT HaAMXaE iX | HAMOBHIOE CUSIOHO.

Lle He 30BCIM MancTep-knac i3 rpy Ha GapabaHax, agyXe cama rpa TyT
BMKOPUCTOBYETbCA /MLLIE @K IHCTPYMEHT, WO [AoroMarac€ nepexmTn
BIOYYTTA €OHOCTI. A €OHICTb — L& HAaMMOTY)XHILUMM CTaH, Ha 9KMW 30aTHa
NtoacbKa ncmxika.

Toyx npaBubHille 6yno 6 Has3BaTW Le MalcTep-KIacoM i3 €QHOCTI Ta
epeKTUBHOCTI.

YoMy epeKTUBHOCTI?

Bo rpa Ha 6apabaHax — HOBA, HeE3HaMoOMa GopMa aKTUBHOCTI, AKLLO He ANS
BCi€l BalLOi KOMaHAW, TO TOYHO Ana ii 6inbwocTi. | camMe B Uin HOBIM chepi
BOHM Bifpa3y O0CAratoTb KAapPKOTOMHUX pe3ybTaTiB 3aBAaKmM 06'€egHaHHIO.
Llem pocBigA HEOOAMIHHO MaTUMe MO3UTUMBHWI BIJIMB Ha MOBCAKAEHHY
KOMYHIKaLit0O KOMaHOM W Ha Big4yyTTa BIQMNOBIAaNbHOCTI 3a CMiTbHUM
pPe3ynbTaT Yy KOXHOIO il YeHa Ta YUNeHKMHI.

9K npoxoauTb AINCTBO

YYacHMKM cigatoTb MO KOMY Ha 3BMYalMHI CTifbLi 1 6epyTb 6apabaHu.
Ba)xnuBo — nydun He nigxogaThb.



Beoyumm nogcHioe, Wwo 6yae BigbyBaTMcd, dKa MeTa L€l aKTUBHOCTI,
doKycye yBary Ha ronoBHMX MOMEHTaX.

MpoBOAUTLCA MiHIMaNbHE HaBYaHHA FPU: 9K TPMMATKU CMUHY, 9K pyXaTu
PYKaMU, TeXHiIKa 6e3neKu TOLLO.

NMoynmHaeTbca rpa. 3rigHO 3 nonepegHiMM  HCTPYKUIgMKM, Beoy4dunn |
KOMaHOa BWOYOOBYIOTb 3aralibHUM PUTMIYHMKA  MantoHOK, $SKUKM  YCi
(He3aneXxHo Bia KiNMbKOCTI togen Ta iXHIX MYy3UUYHUX 30i6HOCTEN) MOXKYTb
niaTpuMyBaTK.

Micna Toro 9K MatoHOK 36yadoBaHO, MOYMHAETbCA 6Ge3nocepenHbo
“romgaHHa”. KoMaHga 3 AOMOMOrok BeOy4Yoro CUMHXPOHHO MigBULLYE Ta
3MEHLUYE MOTY)KHICTb, LUBMAKICTb i NYYHICTb. AKLLEHT — Ha TOMY, LWo6 nogu
MO pPOBUTM LEe MamXKe CaMOCTIMHO, 3 MiHIMalbHOK [OO0MOMOroto
BeOy4Oro.

HanpuKiHLi MantoHOK BUBOOAUTLCS Ha anoren i “Bignyckaetbca”.

3aBepllasibHe CNOBO BeQyyoro — Mnpo Te, 9K BUKOPUCTATM LEen OOCBIg Y
MOBCAKOEHHOMY »XUTTI, | 9K BiAKPUTICTb KOMYHIiKaLii (HaBiTb HeBepOanbHOI)
Ta B3aeMoOroBara 4o Koser gornoMaratoTb KOMaHAI 4OCAraTM KapKOTOMHMX
pe3ynbTaTiB.

onnecku.

NMpo Bepgy4oro

BaneHTMH bBorpaHoB (Shaman) — pgocBigyeHuM  TpeHep i3
KOMaHOOYTBOPEHHA Ta pUTMOTepaneBT (peryndapHO MpPOBOAMTb 3aHATTA
ANa NopaHeHMX y NbBIBCbKOMY peabiniTauimHoMy LeHTpi Unbroken).
Meple kono nposiB y 2009 poui. 3 TOro Yacy KieHTamMmm 6ynu:

e Deloitte (2 kona)

e UkrSibbank

e [lowTOoBUMI cepBic Meest
e Wrigley

e bi3Hec-kny6 UWIN



e BunyckHkn MBA

e Mepexa cynepmMapkeTiB “Enboopano”

e dapMaueBTUYHI kKoMMnaHii MSD Ta “MiTeK”

e MITTAL STEEL

e MegiaxongmHr UMH Group

e Crynia ynpaBniHHA YyacoM BogushTime

e TioTtoHOBa KoMnaHia JTI (3 kona)

e TpeHiHrosi koMmnaHii BTG, ABC, “PiwueHHda Ta Nepcnektmnen”
e [lnctpumb'totop NnpodecinHoro nocyny “®opeapa”

e YanmHum kny6

e | barato-6araTo iHWuX.

¢, 3aMoBnsnTe 6apabaHHe Koo Asis1 Balloi KoMaHAM 3apas!
068 199 40 28
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